
FLEET ASSISTANCE  TEAM 
NORFOLK 

PRE-DEPLOYMENT BRIEF 



FLEET ASSISTANCE TEAM 
NORFOLK 

SHC (SW/AW/IW) HERNANDEZ 

757-443-2532   

 

SH1 (SW/AW/IW) AWANBI 

757-443-2531     

 

SH2 (SW/AW) HIGHSMITH 

757-443-2527 

 

SH2 (SW/AW) MARTIN 

757-443-1226 

 

 

 

 

FRONT DESK  

757-443-2520 

 

EMAIL ADDRESS 

NAVSUP_FAT@NAVY.MIL  

 

 

MAILING ADDRESS 

NAVSUP FLC Norfolk 

Fleet Assist Team 

1968 Gilbert Street 

Suite B620 Code 430 

Norfolk, VA 23511-3392 

 

TEAM LEADER 
SHCS (SW/AW/IW) KAMARA 

757-443-1312 
tigidankay.kamara@navy.mil  

 
TEAM MEMBERS 
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KEY POINTS 

 Start deployment load-out early 

 Review Procurement process Overseas / Prime Vendors (1Q items)  
 Ship’s Store bulletin SS17-005  

  Ship’s Store bulletin SS17-019  

 Manage Emblematic Percentage  
 Not to exceed the 15% limitation  

 As inventory decreases, the emblematic percentage will increase  

 Inventory CADs & SIM cards  

 Review and understand closeout procedures for Navy Cash 

 Vending Machines / Laundry Equipment 

 Process unmatched expenditures (UME)  
 Communicate often and early with DFAS auditor(s) 

  

 



 
 
 
 
 
 

SHIPS STORE 

To-do before deployment: 

Purchase backup Point of Sale (POS) and Back Office 

Decorations should be procured through NEXCOM Ships Store Program 

 

 



 
 
 
 
 
 

VENDING  

To-do before deployment: 

Schedule grooming for ship owned vending machines 

Procure spare parts  

Vending Repairs Overseas: 

All vending machines repairs regardless of overseas AOR will be requested through 
Felecia Townes as soon as any issue arises - Felecia.Townes@nexweb.org 
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BARBERSHOP 

To-do before deployment: 

Ensure equipment are 100% operational 

Ensure full load of barber supplies are on board 

Use OPTAR to purchase equipment 

 Commercial Source – M.A. Notch, Norva, and  

    Apopka 

 Use supply system during deployment 

NSN for Barbercide is NSN 6840-01-235-3948 

 

 



 
 
 
 
 
 

LAUNDRY 

To-do before deployment: 
 Ensure equipment 100% is operational 
 Ensure full load of laundry supplies and chemicals are on board 
 Procure extra spare parts for Ecolab system 
 Use supply system during deployment 
 Contact NEXCOM if equipment goes down or spare parts are needed  
 Ecolab – Mark S. Timmreck 
 TERRITORY MANAGER 
 VIRGINIA BEACH DISTRICT 
 ECOLAB 4855 INTERNATIONAL BLVD 
 SUITE 103 FREDERICK, MD 21703 
 M 7577487429 T 8003525326 
 E mark.timmreck@ecolab.com 
 Use ship’s OPTAR to buy laundry supplies 
 NSN for divisional laundry bags is 8405-00-616-9576 

 



                                  LAUNDRY 



 
 
 
 
 

AT&T PHONE CARDS 

• SSAC Listed.  (ASL) 

• $25,000 limitation on purchase orders. 

• Do not activate all cards at one time. 

• Inactivated phone cards comes in 50 cards per box and assigned with a P# account 
used for activation. 

• Strict accountability on cards. 

• AT&T calling cards will also work. 

 

AT&T Point of Contact 

Phone: 1-800-477-9176(in US)  

716-871-5107(overseas) 

email: mailto:gppcorders@elsmail.net  
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PROCUREMENT  PROCEDURES 

 Utilize the Excess Stock list as the initial source of procurement  

     (posted on the neco website @ www.neco.navy.mil) 

 CONUS: Vendors recommended deployment load-out will be based on ship’s 
previous sales and deployment history 

 Start load-out at least 60 days prior to deployment if possible 

 Factor all other ship’s evolution and vendors’ time frame for stores onload   

 Vendors may allot for merchandise pre-count at the warehouse 

 Utilize Ocean Terminal for future shipment of any contract items excluding tobacco 
and luxury items 

 - Factor ship’s port of destination (Always subject to change) 

 - Submit Ocean Terminal orders under Zone ‘G’  

 - Expect 30-60 days of stores receipt based on ship’s port of   

   destination (Always subject to change) 

 Ensure the ship’s CRIF (Cargo Routing Info. File) is updated often 

 Ensure procurement process for overseas are followed 

 

 



 
 
 
 
 

5TH FLEET PROCUREMENT 
OPERATIONS 

- ROM III generates a purchase order and requisition log  

- In order to create the MILSTRIP the order must be confirmed 

- ROM III automatically adjust amounts for surcharges 

- When receiving orders other than contract receive each item as EA with the UNIT 
price of 1 item 

- Example: Order Quantity is 25 CS of Pepsi at $258.00. Receipt Quantity is 600 
EA at $0.43.  

 

**Questions: Contact FAT Norfolk before receiving non-contract items**   



5TH             5TH FLEET PROCUREMENT  
OPERATIONS 

 Receipt from Prime Vendor are more difficult as the ship may have two different 
costs for each item.  

 CTF-53 sends each ship a Prime Vendor catalog with available item and cost price 

 CTF-53 may also send a DLA report to the ship that lists each item that they paid for 
(Stores Report)  

 Prime Vendor delivery should include an inventory manifest or invoice with the 
material  

 Ships will match line items against the requisition orders and receive the quantity 
shown on the vendor invoice and confirm the requisitions in the ROM II/3 system 

 Reference NEXCOMINST 4062 para 7100 for procedure in correcting cost/quantity 

 

*** 

   The receipt price or cost should be taken from the catalog or CTF (Stores Report). If it 
is not available, use the Prime Vendor’s invoice and increase the cost for each line item 
by 4.6% to avoid an unmatched expenditure.  ROM III operations will automatically 
generate calculations 

 



 
 
 
 
 

5TH FLEET PROCUREMENT 
OPERATIONS 

 

 For requisitions afloat to prime vendor, ROM assigns each line item a requisition 
number from their requisition log 

 The ship should enter the requisition into ROM, confirm it, and generate the 
MILSTRIP document(s) received 

 MILSTRIP along with a 1149 is used for requesting procurement 

 The transferring ship will send a manifest document 

 Proper procedural adherence will minimize UME  

 

**See sample of MILSTRIP format on Additional Information** 

 

 



 
 
 
 
 

5TH FLEET PROCUREMENT  
OPERATIONS 

 

Reporting: 

   . Each requisition/item received must have an individual receiving report 

   . Receiving report should show the quantity and cost on the DD Form 1149 or Prime  

      Vendor invoice 

   . Cost will be either the DD form 1149 cost or (if from a Prime Vendor); the stores  

      report cost or the invoice cost increased by 4.6%.  

Bahrain Point of Contact 
Ms. Vickie Mackey 

email:  Vickie.mackey@nexweb.org  
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SOURCES OF  
SUPPLY 

 
 ACB and ASL 

 Prime Vendor   

 On station T-AFS 

 AO/TAO/AOE Support 

 Direct To Ship Program 

 Distribution NEX 

 

Foreign confections and soda cannot be 
imported into the United States.  

 



 
 
 
 
 
 

S3 PRACTICE 
REMINDERS 

 Perform weekly spot inventories 

 Conduct audits on weekly reports 

         *Cash Over/Short EPOS 

         *Profitability Report 

         *Print Stock Record in Store 1 (pay attention to items with negative  

           qty) 

         *B01/B05 reports with receiving reports and monthly transmittal 

 Review Line B22 of NAVCOMPT 153 for erratic figures (Automated 
Acct. Adjustment) 

 Attend Navy Cash functional training 

 Ensure date and time zone on ROM and EPOS computer match with the 
Navy Cash GMT  time on disbursing 

 
 



 
 
 
 
 
 

S3 PRACTICE 
REMINDERS 

 Do not change the date and time on EPOS and ROM computer 
Even when ships cross the International Date Line 

 Use 857 from NECO website before receiving the 1155 in ROM 

 Ensure registers are closed daily 

 Check ROM Wiki page before submitting Navy 311 

 Accounting Adjustments to other Appropriations can cause 
NAVCOMPT 153 lines B09/B30 not to match 

 S3 and S2/S1 should work out costs prior to confirming transfer 
Do not assume the cost will be the same, especially overseas  

 

**Contact FAT with any questions or assistance needed** 
 
 



 
 
 
 
 
 

LESSONS LEARNED 

Maintain a “Lessons Learned” package 

 - Provide a copy to Fleet Assistance Team 

 - Tool to aid with future briefs for new deployers.  

 



 
 
 
 
 
 

RESOURCES 

CONUS Assistance (call, write, email) 

Fleet Assistance Teams – Norfolk, San Diego, Mayport, Yokosuka & Pearl Harbor 

Afloat Training Groups and Type Commanders 

NEXCOM Ships Store Program 

6th Fleet Assistance: NEX Naples (Med Ports, Bahrain, Persian Gulf) 

Canned vending (sodas)  

Direct to Ship – Fleet Foreign Merchandise Program 

Liquor (Naples Only) 

Vending Machine Repairs 

Concessionaires 

 Email:  franco.coppola@nexweb.org 
 

On Ship: Document Library and Resource CD 

mailto:franco.coppola@nexweb.org


FLEET ASSISTANCE TEAMS 
San Diego - Mayport - Pearl Harbor - Japan 

 

SAN DIEGO 

SHCM (SW/AW) DARIANO 

619-556-5733 

Virgilio.m.dariano@navy.mil  

 

SHC (SW) DOUGUE 

619-556-5731 

Rommel.i.Dougue@navy.mil 

 

EM1 (SW) OUTLAW 

619-556-6271 

Lacidric.outlaw1@navy.mil 

 

SH1 (SW/AW) CORTEZPENA 

619-556-6268 

Julio.cortezpena@navy.mil  

 

SH2 (SW) MAGAT 

619-556-5730 

Luigi.magat@navy.mil 

 

 

MAYPORT 

SH1 (SW/IW) ADKINS 

904-270-7178 

Brandon.j.adkins@navy.mil  

 

PEARL HARBOR 

SHCS (SW/AW) GEE 

808-473-7636 

Charlotte.Gee@navy.mil  

 

SHC (SW/AW) CANADA 

marquita.l.canada@navy.mil 

 

JAPAN 

SHCM (SW/AW) TENN 

011-81-46-816-7965 

Micheal.tenn@navy.mil  

 

SH1 (SW/AW) CORIANA, ROBERTO 

Roberto.Coriano@fe.navy.mil 

mailto:Virgilio.m.dariano@navy.mil
mailto:Rommel.i.Dougue@navy.mil
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mailto:Julio.cortezpena@navy.mil
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NEXCOM SHIPS STORE 
PROGRAM 

 

Vice President 
Mr. Scott C. Gray 

757-502-7474 
Scott.Gray2@nexweb.org  

 

Fleet Assist, Merchandising & Navy Cash Manager 
(Code A2) 

Mr. Gene Hoffman   
757- 502-7472 

Gene.hoffman@nexweb.org  
 

Fleet Services Manager (Code A3) 
Mr. Rick Eckerson  

757-443-2533 
Ricky.Eckerson@nexweb.org  

  

Merchandise and System (ROM) (Code A4) 
   Mr. Steve McLaughlin  

757-502-7478 
Steve.mclaughlin@nexweb.org  

 

Operations Specialist (Ships Store)  
Mr. Manuel M. Trevino 

757-502-7473 
Manuel.trevino@nexweb.org  

 

Ship’s Store Specialist (SSPN) 
Ms. Felicia Townes   

757-502-7470 
Felicia.Townes@nexweb.org  

 

 

Computer Specialist (EAST) 
Ms. LaToya Mitchell 

757-502-7476 
Latoya.mitchell@nexweb.org  

 

Lead Fleet Liaison  
SHCM (SW/AW) Monique Chatman   

757- 502-7475 
Monique.chatman@nexweb.org  

 

Fleet Services Manager (NC/EDI/ROMII/ROM3) 
 

SHC (SW/AW) Geanice  Huff 
757-502-7480 

Geanice.huff@nexweb.org  
 

SHC (SW/AW) Larry Hardimon 
757-502-7477 

Larry.hardimon@nexweb.org 
  

Accounting Technician  
   Ms. Maria Luna 

757-502-7471 
Maria.luna@nexweb.org  

 

Ship’s Store Specialist  
Mr. Patrick Cowart 

757-502-7468 
Patrick.cowart@nexweb.org  

 

Merchandising Specialist 
Mr. Roger Chalupa 

757-443-2349 
Roger.chalupa@nexweb.org  

 

mailto:Scott.Gray2@nexweb.org
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mailto:Steve.mclaughlin@nexweb.org
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ADDITIONAL CONTACTS  

 
ATG Norfolk 

SHCM (SW) Jacqueline Jones 
757-444-5610   

Jacqueline.r.jones@navy.mil 
 

SHCS (SW/AW) Yanna Zhao 
757-444-5575    

Yan.zhao@navy.mil 
 

SHCS (SW/AW/IW) Hilton Newton 
757-444-5575 

Hilton.l.newton@navy.mil  
 

SHC (SW/AW) Betty Hernandez 
757-444-5573 

Betty.Hernandez@navy.mil  
 

Mr. David Gross  
757-444-5616 

David.gross3@navy.mil 
 

Webpage 

 https://atg.ncdc.navy.mil/toolbox/private/index.htm 

 
 
 
 

 

 

Navy Cash 
   Mr. Hugh Chin 

757-443-1189 

Hugh.chin@navy.mil 

  
PSC (SW) Boubacar Djibo 

757-443-1005 

Boubacar.a.djibo@navy.mil 

 
Mr. Delma Robinson 

757-443-2311/2522 

Delma.Robinson@navy.mil 

 

AIRLANT 
Mr. Ken Carter 

757-444-8280 

Kenneth.g.carter@navy.mil  

 
 

mailto:Yan.zhao@navy.mil
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OVERSEAS POCs 

 

• Naples, Italy - Franco  Coppola  

             Email: franco.coppola@nexweb.org    

             Phone: 011-39-081-813-5298  DSN: 314-629-4715  

 

• NEX Bahrain – Vickie Mackey 

              Email:  vickie.mackey@nexweb.org    

              

*All requests must be sent to Mr. Coppola 

 

** POC info subject to change - will be updated via pre-deployment 
briefs and other means of communications. 

 



ADDITONAL 
INFORMATION 

 



The document library contains documents needed for daily operations. 

 Ensure to save pertinent documents to Desktop in case of NIAPS outage.  

 
 
 
 
 
 

DOCUMENT LIBRARY 



 
 
 
 
 
 

ROM WIKI 

https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-
state=zij9g8qin_1&_afrLoop=30849090600467500#!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5  

https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-state=zij9g8qin_1&_afrLoop=30849090600467500!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5
https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-state=zij9g8qin_1&_afrLoop=30849090600467500!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5
https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-state=zij9g8qin_1&_afrLoop=30849090600467500!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5
https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-state=zij9g8qin_1&_afrLoop=30849090600467500!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5
https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-state=zij9g8qin_1&_afrLoop=30849090600467500!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5
https://mynavsup.csd.disa.mil/webcenter/portal/rom3/Issues/page17?_adf.ctrl-state=zij9g8qin_1&_afrLoop=30849090600467500!%40%40%3F_afrLoop%3D30849090600467500%26_adf.ctrl-state%3Dzij9g8qin_5


 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

ROM WIKI 



 
 
 
 
 
 

MILSTRIP FORMAT 

FOR THE PROPER MILSTRIP FORMAT, VIEW THE EXAMPLE BELOW. 

A01NZZ30000NRLL00169   CS00025R2168603459999RYSTOCKANZ  1QEP5123505K 

 

DOUBLE SPACE (BLANK)            SINGLE SPACE(BLANK) 

BETWEEN 9 AND C      BETWEEN Z AND 1 

 

A.  A01NZZ3 (Standard on all requisitions) 

B. STOCK NUMBER, always 13 digits (0000NRLL00169) 

C. DOUBLE SPACE (Standard on all requisitions) 

D. UNIT OF ISSUE, always 2 digits (EA, CS, PK) 

E. QUANTITY, always 5 digits (00001, 00010, 00900) 

F. SHIP’S UIC, always 6 digits including letter (R12345) 

G. JULIAN DATE, always 4 digits (0001, 0031, 0365) 

H. REQUISITION SERIAL NUMBER, always 4 digits (9900,9990, 9999) 

I. RYSTOCKANZ (Standard on all requisitions) 

J. SINGLE SPACE, (Standard on all requisitions) 

K. 1QEP512 (Standard on all requisitions) 

L. REQUIRED DELIVERY DATE, always 3 digits (last 3 digits of Julian date) 

M. 5K (Standard on all requisitions) 

 

Make sure Zero’s (0) and the letter (O) are used properly.  For example, a zero is used for the  document ID (A01), the 
letter (O) is used for supplementary address (YSTOCK).  IF NOT USED CORRECTLY, SYSTEM WILL NOT PROCESS 
YOUR ORDER. Automatically done in ROM3 with exception of stock #.  

 

**MORE DETAILED INFORMATION ON MILSTRIP CAN BE FOUND IN THE EXTRA SLIDES.**  

 

 

 



A0A S9S S 8905001335887 _ _ 

LB 00052 N57007 81120001 RN57007 B NZ _ 

9M EP5 08121 2J 

DOCUMENT NUMBER 

Advice Code 9M: Food Order 

1Q: Ship’s Store 

Project Code 

Priority Code 

RDD: Put CONSL 

Date Not The RAS 

Event 

National Stock 

Number 
Routing 

Identifier 

Document 

Identifier 

SPACES: If front part is 20 characters then you’ll need 2 spaces.  

If front part is 21 characters you’ll need 1 space. 

Unit Quantity

 

  

Unit Of 

Issue 
Julian Date Sup. 

Address 

Signal Code 

Fund Code 1Q- NZ 

9M-PZ 

Media & Signal 

Code 

Demand 

Code 

SPACE 

 
 
 
 
 

MILSTRIP COMPONENTS 
DIAGRAM 



 
 
 
 
 

MILSTRIP 
COMPONENT CONT.  

Contract Number From Prime Vendor Catalog 



 
 
 
 
 

MILSTRIP 
COMPONENT CONT. 

Send regular orders to Commodities NIPR email.  

 M-BA-CTF53CLO@me.navy.mil  

If NIPR is down send order request to SIPR. 

 M-BA-CTF53-CLO@me.navy.mil  
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HAVE A SAFE DEPLOYMENT 
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